Important  Questions on  Management   (12219) for TY  CM/IF
1   Differentiate between administration and management.

2   State the objectives of inventory management.

3.  Explain 5 ‘S’. How it is implemented?
4.  Define Quality. Explain the concept of quality circle.

5 . What are the functions of Management? Explain any two.

 6  .What is the impact of  LPG policy on Indian Economy?
 7.   State the different types of taxes .Explain   VAT.

8.  State the various types of   budgets .Explain the Lab our Budget.

9. What is profit and loss statement? Draw its format showing major components.

10. Explain the main provision of ‘Workmen’s Compensation ACT’.

11. Authority   and responsibility are two sides of coin.

12. Explain the meaning of “Decentralized” department.

13. Difference between Intrinsic and Extrinsic Motivation

14. State the provisions of ESI act.

15. Explain the following function of management:

i. Controlling

ii. Decision Making

16. Explain the following terms:

i) Activity  ii) Event    iii)Float        iv)critical path

17. Explain the term ‘Break Even Point’ with the help of break even chart, explain its importance  to the  management

18. Distinguish between “Public Limited Company” and “Private Limited Company”.

19. State and explain the importance of ERP in material management.

20. state four type of organization and describe the working of  line and

Staff  organization with line diagram. 
21. State the advantages and disadvantages of Joint Stock Company.
22. Explain the following term:

(i) Kaizen          (ii) Six sigma (iii) JIT  (iv) SAP 
23. Explain different types of partners with their roles in partnership organization.

24. State the meaning and objectives of inventory management.
25. What is ABC analysis in inventory control?
26. Explain the concept of Intellectual Property Right.
27. What do you mean by Total Quality Management (TQM)? What are the principles of TQM.

28. Define fixed capital and working capital. Give example of each. State its use in industry.

29. Explain production Budget (including variance report).

30. what is EOQ ? How buffer stock plays important role in EOQ. show with figure,

31. How 6 sigma  helps in improving productivity ?
32. What are the benefits under Employee’s State Insurance (ESI) act to the insured people. 

33. State the various types of taxes. Explain the “Custom duty’.
34.  Explain  Maslow’s theory of motivation.

35.  State any eight principle of management suggested by Henry Fayol.

36.  What is enterprise resource planning? State its importance in   material handling.

37.  How an accident affects its nearby society? Give any example.

38. What is difference between procurement and purchasing?

39. What is the term ‘Limited ‘in joint stock company refereed to?  

40. What is a Balance sheet? Draw its typical format showing major components.

41.  Why training and development is required in an organization?

42. Define Purchase Function. Describe stepwise procedure of purchasing. 

43.  State provisions of “Factory Act”. 

44.  Explain the function of personnel management. 
45. What is staffing? How it is different than simple recruiting?

46.  What is difference between shares and debentures?
47. State the difference between shares and debentures.

48. What is the difference between procurement and purchasing?

49. A small scale mechanical unit carries out six activities as indicated below.
As indicated below.

	s.no
	Acitivty
	Period  in days

	01
	1-2
	04

	02
	2-3
	06

	03
	3-5
	05

	04
	2-4
	04

	05
	4-5
	03

	06
	5-6
	05


Draw the Network diagram .Calculate EST, LST, EFT, LFT and float. Mark Critical path .and find out total project duration.

50. List four advantages of co-operative society.
51. Explain all steps in purchase procedure.

52. Explain the scientific management.

53. List sources of raising working capital.

54. Explain span of control with its factors.

55. Explain the procedure to be followed for recruitment of engineering supervisor.
